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B.Tech., VI Semester
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Project Management

Time : Three Hours

Maximum Marks : 70
Note: i)  Attempt any five questions.
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ii) All question carry marks.
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i) All parts of question to be attempted at one place.
ST e it T 0 T R R

iv) In case of any doubt or dispute the english version
question should be treated as final.
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1. a) Whatis the importance of Software Project Planning?
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b) What are the main activities carried out during
requirements analysis and specification? Discuss the

characteristics of a good software requirements
specification document, 7
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What is a task set? Write the various steps in selecting
appropriate task set for a project. q
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What is risk identification? How risks are monitored
and managed by project managers? | 7
SR gar qar &7 RAEl SEYD gRT RaR
Prrrt il s SR fean S €7

How various stakeholders are organized to perform
effective software engineering? Explain. 7
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Compare top-down and bottom-up design strategies,
7 .
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What is the significance of adopting programming
practices and coding standards? 7
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What is the need of a modular system? Describe the
effects of cohesion and coupling in modular design.?
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An air traffic control project of size 500 KLOC is to be
developed. Software project team has very little
experience on similar projects and the project schedule
is also tight. Calculate the effort, development time,
average staff size and productivity of the project. 7
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S00KLOC HTHR & e zaré e P o B ' 8. Explain the following terms with example: ' 14
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b) What is software maintenance? Explain variobs SRR & W Frferfa ol @) werEg

categories of software maintenance. 7 - i) wfehan & ahway
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6. a) Describe software confi S}un management process. ' iv) SR ST
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b) Whatare the s@s that a software project is in jeopardy?

What are the steps to be taken by a project manager to
tackle this situation? 7
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7. a) Explain life cycle phases with examples. 7
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b) Explaim why a software system that is used in real world

environment must change or become progressively less
useful. 7
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